
Conklin Pool → Melrose Pool Replacement
Timeline created using publicly available Board of Commissioners records. An additional right to know request was submitted on 7/17/26 remains unanswered.

Jan 2025 – June 2026 Board record

Conklin appears operational

Board minutes show pool concessions, openings, 
QR entry, and Conklin-only lap swim. No Board-
level replacement discussion is shown in the 
reviewed records.

Board minutes discuss Melrose as redevelopment: 
land development, traffic, environmental issues, 
sewer, tax revenue, and deeded amenity parcel. 
The amenity is not identified as Conklin 
replacement in Board minutes.

Jul. 15, 2026

Board agenda action

Board agenda lists the Ground Lease with Melrose 
Pool, LLC as a one-line approval item. Provided 
packet does not show lease exhibits or Conklin 
impact explanation.

Core point: In the reviewed Board record, Conklin is an active pool and Melrose is a development project. The explicit replac ement message appears in an outside-board press release, while the Ground Lease 
appears later as a Board agenda item.

Conklin operations Melrose development Ambiguous amenity

Transparency concern Press release Board vote item

Development discussed separately



Board of Commissioners Timeline: 2025 Public Record
Shows routine Conklin operations and separate Melrose development discussion; no Board-level replacement deal identified

Jan. 22, 2025
Pool concessions RFP
On agenda: concessions only

RFP authorized for Township pool 
concessions. No Conklin replacement or 
Melrose pool discussion recorded.

Apr. 16, 2025
Conklin + Glenside concessions
On agenda: concessions contract

Conklin and Glenside concessions approved. 
Conklin treated as an operating Township pool.

May 21, 2025
Both pools opening
Not a replacement agenda item

Both pools scheduled to open. QR entry 
process discussed. No replacement 
disclosure recorded.

Jun. 18, 2025
Melrose development
On agenda: development

Melrose discussed as redevelopment with 
land development, traffic, sewer, 
environmental, and public input issues.

Dec. 17, 2025
Melrose parcel deed
On agenda: future amenity

Board accepted deed for a Melrose parcel 
described as a future Township amenity, but 
not identified as a pool or Conklin 
replacement.

Dec. 17, 2025
Conklin-only lap swim
On agenda: fee schedule

2026 fee schedule includes lap swim at 
Conklin Pool only, suggesting continued 
Conklin operations.

Conklin operations Melrose development Ambiguous amenity

Transparency concern Press release Board vote item

Transparency gap: No public notice or awareness of Melrose Pool or Conklin need to shut down

We ask-- When and where were the lease terms, replacement decision, costs, pool size/capacity, and Conklin transition plan publicly di scussed by the Board?



Board of Commissioners Timeline: 2026 Disclosure Path
Shows citizen question, outside-board press release, and later one-line Ground Lease agenda item

Transparency gap: citizen question + public press release, but no reviewed Board-minutes record of detailed lease/financial debate before July agenda

Mar. 18, 2026
Citizen asks if Conklin is moving
NOT on agenda: raised in Citizens’ Forum

Resident asked whether Conklin Pool was moving to 
Melrose. Response: Conklin would open for summer 
2026 and no decision had been made.

Apr. 15, 2026
Replacement plan announced
NOT a Board meeting / NOT a Board agenda item

Press release states a new Melrose public pool will 
ultimately replace Conklin Pool; references $8M 
repair estimate, $4.5M solution, and 2027 opening 
target.

Jul. 15, 2026
Ground Lease approval listed
ON agenda: one-line Ground Lease item

Board agenda lists approval of Ground Lease with 
Melrose Pool, LLC for swimming pools, pool house, 
and amenities. Provided packet lacks lease exhibits 
or Conklin impact explanation.

We ask-- When and where were the lease terms, replacement decision, costs, pool size/capacity, and Conklin transition plan publicly di scussed by the Board?

Conklin operations Melrose development Ambiguous amenity

Transparency concern Press release Board vote item

Transparency gap: No public notice or awareness that Conklin Pool needs to shut down, where 4.5 budget comes from or any plan for this project



What questions remain unanswered?

 When did the Board first decide that Conklin Pool would be replaced?

 Where was that decision publicly discussed before the Ground Lease vote?

 When did Commissioners become aware of the replacement plan?

 What alternatives were considered?

 What data was used to consider alternate proposals?

 Were the lease terms publicly reviewed before approval?

 What are the financial obligations and risks to Township taxpayers?

 How does the proposed Melrose pool compare to Conklin in:

• Pool size

• Green space; *Conklin is on 6.8 acres, the leased land is on 2.5 acres

• Capacity
• Programming

• Accessibility

• Parking

 What is the timeline for:

• Construction

• Conklin closure
• Transition of operations

• Conklin land use decision

 What public engagement occurred before execution of the lease?

 Has the Board committed to no private development on the Conklin 6.8 

acres pool site?

What questions remain unanswered?

How residents can get involved now since Commissioners unanimously  

approved this deal on July 15th?

Request public records and supporting documents.

Contact your Commissioner and request clarification regarding:

• Lease terms

• Legality of Ground Lease contract without competitive public bidding
• Financial impacts and plan to pay for the project

• Environmental concerns pertaining to the Melrose Country Club site

• Pool capacity and size comparisons

• How membership will work: will residents of the new development 

have access to the pool? Can the smaller facility accommodate current 

township residents in addition to development/HOA residents?
• Decision-making timeline

• Public transparency and notification process

Attend Board of Commissioners meetings.

• Keep calling and remain diligent in your attention to this matter.



Contact Your Commissioner
Use your ward or neighborhood to find the right commissioner to call or email.

Ward & neighborhood Commissioner Contact info

Ward 1
Glenside & Edgehill

Matthew Areman
(President)

267-901-5080
mareman@cheltenhampa.gov

Ward 2
Laverock, Cedarbrook, West Wyncote & Curtis Hills Dwight Pedro Lewis

267-405-3550
dlewis@cheltenhampa.gov

Ward 3
La Mott, West Elkins Park & Wyncote Jeff Chirico

267-888-5558
jchirico@cheltenhampa.gov

Ward 4
Lynnewood Gardens, North Wyncote & West Elkins Park Emily Stine

619-838-1079
estine@cheltenhampa.gov

Ward 5
Melrose Park Daniel B. Norris

610-937-0783
dnorris@cheltenhampa.gov

Ward 6
Elkins Park Emily Cheramie Walz

215-530-9588
echeramiewalz@cheltenhampa.gov

Ward 7
Cheltenham Village, Rowland Park & Oak Lane Manor

Irv Brockington
(Vice President)

267-626-2264
ibrockington@cheltenhampa.gov

Tip: If you are unsure of your ward, include your street address when you reach out.
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