
UPG Safety 
Recommendations

8/27/2023

A joint list of recommendations compiled by UPG, SEAC, CAAA, CHS 
Band Parents, Football Parents Assoc, Cheerleading Parents Assoc and 

the Alumni Association of CHS



Joint Recommendations on Behalf of Parent Organizations

• On Sunday 8/27 Leadership from several Cheltenham parent orgs met to discuss safety concerns stemming 
from the incident at the CHS/Abington football game on 8/25. Orgs represented include UPG, SEAC, CAAA, 
CHS Band Parents, Football Parents, Cheer Parents and the Alumni Association of CHS.

• This slide deck contains the list of recommendations and requests these parent orgs would like to see 
implemented to ensure adequate safety measures are taking place within the district.  The list contains 
recommendations specific to the town hall, short-term safety recommendations and long-term safety 
recommendations.  

• The list will be shared with the CSD administration and the CSD School Board prior to the town hall meeting 
planed Monday 8/28 at CHS Little Theater.



Town Hall Requests 1/2

A. Meeting Logistics & Representation

1. Evening meeting in person and via zoom (recorded) to ensure all parents can attend.  The town hall 
information/invitation should be shared to all parents within the district. 

2. We would also like to have the CSD policies related to weapons/safety printed and shared as handouts 
for those attending. Finally, plenty of time for Q & A.  Invitation should be extended to students and 
teachers also as they are key stakeholders in the school community.

3. Representation: Dr Scriven, Mr D'Andrea, School Board Reps, Cheltenham Police Department Rep, 
Patrick Fleury, Jon White, and Jessica Keene 

B. Overview of 8/25 Incident and Other Recent Events

3. Provide an overview of the incident including details of the timing and responses.  Reports are stating 
there was a delayed response/call to end the game early- we would like to know why the response was 
delayed. 

4. Provide an update on other recent incidents during foot ball games last year - are there trends?  Include 
discussion of which school has decision on ending game/communication to attendees.

5. Review what measures have been put in place after these incidents to ensure better safety including 
what other districts/townships are doing to curb gun violence?  



Town Hall Requests 2/2

C. Overview of Safety Policies

6. Review the current safety, and weapons policies (this should be communicated districtwide and not just 
for the high school) to be communicated immediately – provide copies of the written policy at the 
meeting- policy 218.2 (updated in 2018), what other policies are in place? AR 218.2- Admin Regulation 
(action plan); threat assessment policy 236.  When will these policies be updated to reflect current 
threats due to gun violence which are on the rise nationwide. 

7. Is there a Crisis Response Team in place? Is there a specific response plan in place for the football team, 
cheer and band that should be followed? If not, one should be implemented asap.

8. What best practices and resources are other districts doing that can be used by CSD? 

9. Has there been feedback by teachers/teacher’s union and Student Orgs around safety, especially gun 
safety? What are the teachers and students saying?  It is important that students and teachers have 
psychological safety during the school day and school events. 

10. What safety issues specific to lower schools are currently in place and what additional changes are 
planned specific to the lower schools?



ASAP: This Thursday and All Future Games 

Start Immediately at Thursday 8/31 Game: 

1. Require scanning wand metal detectors at all games

2. For home and away games, permit only clear bags/ no book bag policy and ask away teams to do so also, 
students to show IDs (scholar chip); added security behind the stands and throughout stadium, added lighting 
stands/stadium, block off stands/perimeter as in previous home game to limit students moving, congregating, 
hopping fence etc. 

3. Walkie Talkies or other communication device  for each team sponsor (e.g. at football games- football coach, 
cheer coach, band director.  Similar at basketball games and other sporting events and activities).

4. Put in place a clear safety plan for games- sponsors know what to do home and away; clear comms to leader 
of ea. group (band, cheer, football); they then communicate to co-leads; kids need clear understanding of 
where to go when something happens (leave stadium, go to locker rooms, shelter in place etc.); buddy system 
in place for football, cheer and band.  Football team is only group w/ walkies and some safety measures in 
place.

5. Parents being more vigilant –Create a parent safety group via GroupMe or What’s App; Or use the Crisis Go 
alert app; How can we as parent orgs stay on top of this and remain consistent?- UPG will take this topic back 
as a goal for this year and encourage all orgs to make safety a priority topic (update goals, by-laws etc)

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwivodnE3f-AAxWTFVkFHQ-0D5AQFnoECA8QAw&url=https%3A%2F%2Fwww.crisisgo.com%2F%23%3A~%3Atext%3DAn%2520Integration%2520for%2520Enhanced%2520Communication%26text%3DOur%2520teachers%2520and%2520coaches%2520use%2Cemergency%2520contacts%2520if%2520anything%2520happens.%26text%3DCrisisGo%2520allows%2520drivers%2520to%2520immediately%2Cpeople%2520in%2520times%2520of%2520emergency.&usg=AOvVaw2R-vLFz8ZoiJjXfseYiblI&opi=89978449
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwivodnE3f-AAxWTFVkFHQ-0D5AQFnoECA8QAw&url=https%3A%2F%2Fwww.crisisgo.com%2F%23%3A~%3Atext%3DAn%2520Integration%2520for%2520Enhanced%2520Communication%26text%3DOur%2520teachers%2520and%2520coaches%2520use%2Cemergency%2520contacts%2520if%2520anything%2520happens.%26text%3DCrisisGo%2520allows%2520drivers%2520to%2520immediately%2Cpeople%2520in%2520times%2520of%2520emergency.&usg=AOvVaw2R-vLFz8ZoiJjXfseYiblI&opi=89978449


Short Term: W/in weeks/1-2 months (1 of 2)
A. Implement w/in a few weeks/months: 

1. Consider use of metal detectors entering CHS – this may be controversial, however last year there were several 
times when student bags had to be searched for weapons.  Collect feedback from parents on what they would like 
done (e.g. a parent survey)

2. Away games/events, Partnering and proactive conversation w/ the host school district and sports leadership in 
advance of each school year to ensure consistency of current safety protocols and threat assessments, and 
partnership with local police

3. Ensure the weapons and safety policies are updated to reflect the current level of real and perceived gun violence 
threats (incl. social media threats, situation at CBK w/ student coming from another town and being present in their 
building all day)

4. Text line or other mechanism made available for attendees at school events to anonymously report concerns about 
weapons or threatening behavior at school events (Safe to Say is in place, however thinking about the reporting 
system at Phillies games or something similar)

5. Firearm safety assemblies at all district schools (messaging appropriate to the grade levels) covering safe storage of 
firearms/weapons, situational awareness  with regard to weapons (i.e. you are at a friend's house, and they show 
you a weapon, a friend confides they are carrying a weapon due to personal safety concerns, etc.) Everytown and 
similar organizations should have recommendations for this type of program. 

6. Partner with the Director of Special Education Dr. Stephen Catrambone and special education administrators 
including CHS Special Education team leader Gus Ekhart to consider additional support needs and 
recommendations for students with disabilities and incorporate into the safety and threat assessment plan. 

7. Include Parents, students and teachers as stakeholders in creating any policy updates



Short Term: W/in weeks/1-2 months (1 of 2)

1. Put visual representation regarding anti-violence policies in place at all locations: schools, stadiums, communicate to parents, students, 
teachers and staff; non-visual representations including message reminders during games and in buildings

2. Have all CHS students sign an anti-violence policy when they matriculate into CHS acknowledging that they have reviewed the policies 
and agree to abide by the rules; provide brief video training on this topic that all students are required to view. Revisit yearly. Consider 
hosting anti gun violence speakers to present at mandatory student assembly each year; Consider parent guardian video awareness 
training- consider for CBK also

3. Racism/discrimination concerns on how these incidents occur and are handled responded to must be addressed- there is a difference 
in how events are handled w/ Cheltenham games vs others – for example the game continued despite an arrest for a firearm.  The 
incident where the N word was written in the team’s locker room- there should have been an automatic forfeiture by opposing team, 
however no action was taken, and no consequences suffered by the responsible team. The Players deserve psychological safety and 
opposing teams should be aware there will be consequences.     

4. Rebuild teacher attendances to support at games along w/ parents and security- this will provide more of a community approach 
rather than security only

5. Mental health concerns - easier to get buy-in on changes when data is provided. CSD create a survey/measures to assess how students, 
teachers and parents are feeling around safety; Trauma-based approach should be a focus- enlist CSD mental health professionals to 
provide recommendations and supports.

6. Put in place a plan to prevent violence/gun incidents- there is data showing prevention is the best approach and that bullying and other 
emotional issues are a key driver in school shootings.  Data also shows that there are typically warning signs (e.g. students being 
suspended for weapon other offenses, students being bullied etc.) Plans should include an awareness component to help identify and 
decrease bullying incidents. 



Long-Term Strategies/Solutions 
1. Research if grant programs/ funding of long term harm reduction strategies is available

2. Use evidence-based strategies through CDC, Everytown: 
https://www.everytown.org/solutions/threat-identification-and-assessment/ ;  
https://www.cdc.gov/violenceprevention/youthviolence/schoolviolence/fastfact.html

3. Form a community advisory group including parents, teachers, admin, law enforcement tasked with helping to build 
a greater sense of safety and communicate initiative

4. Enlist local, state and federal politician: Cheltenham Commissioners, Madeline Dean, Napolean Nelson, Josh Shapiro 
and President Biden

5. Partner w/ School gun safety orgs motivated in their own aftermath including:  https://giffords.org/; 
https://www.sandyhookpromise.org/;  https://marchforourlives.com/mission-story/

6. Re-visit the Gun Violence task setup by Rachel Fishbein- met July 2022- focused on the need for mental health and 
community building, student orgs (Students Demand Action- Eileen Kirkland, Mr D’Andrea had a list of plans, staff 
also have list of plans.  Parent orgs can collaborate and support Mr D’Andrea’s plans. 

7. Consider use of armed police officers w/ walkies to district and headquarters- as other district do even w/ 
memorandum of understanding in place.  Eg. Evesham school district NJ.  What does Abington, Lower Merion, Upper 
Merion, Upper Moreland have in place?  

8. Present as a unified community in our requests and put pressure to demand what we want for our kids’ safety

9. UPG to send a poll to this group- who agrees with police in schools? At games? Metal Detectors and share results 
with admin.

https://www.everytown.org/solutions/threat-identification-and-assessment/
https://www.cdc.gov/violenceprevention/youthviolence/schoolviolence/fastfact.html
https://giffords.org/
https://www.sandyhookpromise.org/


Next Steps

1. Parent Org Leaders please reply by noon Monday- stating there is consensus from your group 
to be included on the recommendations

2. Share these slides w/ parents in each Org

3. UPG to send the list of recommendations to Admin and the School Board on behalf of parent 
orgs by Monday afternoon- will copy chairs from each org

4. Print recommendations and pass out at the town hall meeting along w/policy 218

5. Attend the town hall this Monday 8/27 at CHS Little Theater

6. Spread the word among parents in each organization to attend the town hall meeting


