Building for the Future of Education

Abington Construction, Renovation and Maintenance Planning
September 12, 2023



Overview

e History of Identification and Planning Capital Needs
O  Athletics Master Plan
O  Playground Assessments
O District Wide Facilities Condition Assessment
O  Feasibility Study

e Next Steps
O  Short Term Maintenance — GESA Project
O  Educate Community on the Capital Needs of ASD
O  Seek Public Input on Options
O Identify Method to Funding Capital Projects




Background Information
e Athletic Master Plan
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Abington

School District

Completed by Architerra, pc. - February 2020 =
Reviewed District Wide Athletic Venues

Athletic areas were reviewed for Safety

: Athletic Campus Master Plan

Review of Current Code for every Venue |

ADA Reviews and Recommendations

Winter 2020
architerra, pc-

Potential Enhancements were Offered R

Costs Associated with Various Options for
Consideration were Included in the Plan




Background Information Abington

School District

e Playground Assessments

o Completed by Architerra, pc.
February 2020 & July 2021

o Playgrounds were Assessed at 8 Schools |

Playground Assessment
o The Condition of the Play Equipment

o ADA Compliance Review

Winterzogo
architerra, pc:

o A la carte Options for Consideration
Including Costs




Background Information sitclogiQ

e Facilities Condition Assessment

: P District-Wide
o Completed by Sitelogiq — February 2022 N e
o All Abington Buildings were Reviewed Report
o Life Cycle Analysis Prepared for:

. . ABINGTON SCHOOL DISTRICT
o Condition Review

FEBRUARY 2022

DRAFT CO

o ADA and Code Compliance Review

o A 10 Year Plan with Costs was Developed




Background Information ICS SCHIRABRROROUP

e Feasibility Study

o Completed by ICS & SchraderGroup
August 2023

o Review of Assessments

o Demographic Review and Forecast

o 10 Year Enroliment Projection

o Program of Study Review for all Schools s i |

o Offered Some Solutions with Discussion
around Potential Reconfiguration

August 2023




Supporting Data

1. Abington School District will be Experiencing Growth
a. Enrollment to Increase by 6% over 10 years.
b. A Plan to Maintain all Schools will be Required

Abington School District
Projected Enroliment
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2. Buildings are Aging with most Requiring Renovations over next 10 Years
a. Mechanical Systems have Reached and have Passed Life

Expectancy

b. Building Envelopes are Aged and Require Renovation
c. Code Requirements will apply as Buildings are Updated

3. Costs of Construction and Renovation could be $425,000,000.
a. Opened Conversation on Method to Complete Renovations

b. Considerations on Financing




Next Steps

e Address Immediate Needs District EQuipment Ages - Current
o Keeping Buildings Safe and Functional
o Building Envelopes — Electric — HVAC &

Abington Middle School
Copper Beech Elementary

e How does Abington Address Immediate Needs  [rzr=

o Engineers, Architects, Public Bid m
o Cooperative Contracts
o GESA (Guaranteed Energy Savings Act)

ESCO (Energy Services Company)

e Anticipated Costs are $10 to $15 Million — Likely Bond/Non-Electoral Debt




Next Steps

e Educate the Community
o Public Tours of Buildings
o Setup a Website with Information
o Public Meetings Sharing Challenges

e Seek Public Input
o Through Multiple Public Meetings
o What are the Best Options for the Middle School
o ldentify Priorities of the Community
o Often Valuable Information is Received from the Community




Conclusion/Summary

e Funding
o The Current Abington Budgets can not Fund Construction Needs

o Bonds/Non-Electoral Debt for Construction may be Partial
Solution

o A Referendum/Electoral Debt, Allowing the Community to make
the Decision on Borrowing and Resulting Construction could be
the Best Approach for the Future of Abington School District




Thank you.

Questions?




